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About ICN
❑ A Federation of more than 130 national 

nurses associations

❑ The voice of the more than 27 million nurses 

worldwide.

❑ Founded in 1899;  the first NGO recognised 

by the World Health Organization

❑ First and widest reaching international 

organisation for health professionals

❑ Enhancing the health of individuals, 

populations and societies by:

• championing the contribution  and image of 

nurses worldwide

• advocating for nurses at all levels

• advancing the nursing profession

• influencing health, social, economic and 

education policy
ICN Members 2020



“There is no doubt in 

my mind that nurses 

are the lynchpin of 

achieving the 

Sustainable 

Development Goals” 
Dr Tedros Adhanom 

Ghebreyesus, Director 

General World Health 

Organization



Urgently prioritise ready access to 

sufficient quantity of high-quality 

and appropriate personal 

protective equipment (PPE) for 

nurses and other healthcare 

workers

1 Ensure the financial protection 

and compensation of nurses

Demonstrate public support 

and recognise the value of 

nurses to society

Ensure all nurses have 

appropriate evidence-based 

infection prevention and control 

training and the latest COVID-19-

specific guidance and training

Protect the health and wellbeing 

of nurses and other healthcare 

workers

Rapidly implement/scale-up 

comprehensive surveillance 

systems to track and investigate 

healthcare worker infection

Provide a safe and effective 

Registration and Regulatory 

response when rapidly expanding 

the nursing workforce

Ensure a safe and effective 

deployment of nursing staff to 

areas of high demand and high 

complexity as the need arises

Encourage, develop and support 

new models of care and 

innovation

Capitalise on nursing 

leadership

Develop and implement a 

comprehensive, coordinated 

COVID-19 public health 

strategy with active 

engagement of nurses 

Learn from the COVID-19 

pandemic to be prepared for 

the future
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In ICN’s dataset. Wide range HCW COVID-19 
infections 1-30%. Average is 10%.

Nurses are commonly the occupational 
group with the highest number of 
infections. In Mexico, health authorities’ 
statistics showed 48% of the health worker 
infections were nurses.

As of 14 August 1097 nurses had died in 44 
countries. In October that number had  
reached 1500 – the same as the number of 
Nurses that died in WW1

If HCW fatality rate is 0.5% then globally 
there could be between 20k+ deaths of 
HCWs.

Higher incidence amongst BAME staff, 
poverty and social determinants .

There is no systematic or 
standardized reporting of HCW 
infections or deaths  

ICN COVID-19 Survey; Key Findings

0

1

2

3

4

5

6

01-Jan 01-Feb 01-Mar 01-Apr 01-May 01-Jun 01-Jul 01-Aug 01-Sep 01-Oct 01-Nov

M
ill

io
n

s

The projected number of HCW infections globally

20M

40M



7. 45% of the NNAs 
indicate moderate to 
severe shortages of 
personal protective 
equipment (PPE) in the 
long-term care facilities 
in their countries.

ICN COVID-19 Survey; Key Findings
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3. 60% of NNAs have 
sometimes or regularly 
received reports of mental 
health distress from nurses 
in COVID-19 response.

4. 76% of the NNAs report 
psychological support for 
nurses is available in their 
countries in COVID-19.

1. Approximately 45% of 
NNAs report that 
compensation is available 
from the government for 
the HCWs infected with 
COVID-19 following 
exposure in the workplace.

2. Only 48% of NNAs 
report that COVID-19 is 
recognised as an 
occupational disease for 
healthcare workers.

6. More than 70% of the 
NNAs have received 
reports of incidents of 
violence or 
discrimination against 
frontline health workers 
due to COVID-19. 

5. Only 56% respondents state 
that formal infection 
prevention and control (IPC) 
training or refresher courses 
on PPE use for airborne 
transmitted infections was 
provided to nurses in the last 
six months.



The State of the World’s Nursing
First ever snapshot of data 
about the global nursing 
workforce.
Main recommendations:

• Invest in a massive 
acceleration of nursing 
EDUCATION

• Create at least 6 million new 
nursing JOBS by 2030

• Strengthen nurse 
LEADERSHIP – both current 
and future leaders



The current (2018) nursing workforce of 27.9 mil l ion is not commensurate

with UHC coverage and SDG targets.  There is a shortage of 5.9 million 

nurses.  89% (5.3 million) in low and lower-middle income countries 



Every country 

should use a 

self-sufficiency 

indicator, based 

on the 

proportion of 

practising 

nurses who 

were born or 

trained overseas

Unless wealthier 

countries 

become self-

sufficient in the 

number of 

nurses they 

need, poorer 

countries will 

continue to suffer



1 Shortage countries 
will need to invest in 
nurse education and 

employment 

2 Strengthen capacity 
for data collection and 

analysis

3 Monitor and ethically 
manage nurse 

migration

4 Nurse education to 
focus on primary care 
and universal health 

coverage

5 Nursing leadership 
and governance are 
critical to strengthen 

nursing workforce

6 Planners and 
regulators should 

optimise the 
contributions of nurses 

to practice

7 Policymakers, 
employers and 

regulators should 
support decent work

8 Countries should plan 
for a gender-sensitive 

nursing workforce

9 Professional nursing 
regulation should be 

modernised

10 Collaboration 

is the key

The State of the World’s Nursing: ten key actions



Virtual World Health Assembly 73 November 2020

“Applause without action is 

no longer acceptable, 

Recognition without rights 

and proper renumeration is 

not sufficient” 
Her Royal Highness Princess 

Muna al-Hussein

Health Emergencies, 

Vaccinations, PHC and Nurse 

Migration

2021 The International Year of the Healthcare Worker 

A new global N&M 

strategy at WHA 74

ICN’s interventions & outcomes at WHA 73



“Any society with too few 

health workers is operating 

with one hand tied behind its 

back. It simply cannot function 

the way it needs to.”

- Dr Tedros Adhanom 

Ghebreyesus



World Health Organization Health worker Safety Charter, 

released on World Patient Safety Day

Calls on governments and 

healthcare leaders to take five 

actions to address persistent 

threats to the health and safety of 
health workers and patients.

• Protect health workers from 

violence

• Improve their mental health 

• Protect them from physical and 

biological hazards

• Advance national programmes 

for health worker safety 

• Connect health worker safety 

policies to existing patient safety 
policies.



WHO survey of mental health services during the pandemic

• Shocking disruption to services – 93% of 

countries reported disruption or halting of 

critical mental health services 

• 80% have provided no additional funds during 

the pandemic at a time of rising demand for help

• Only 50% of countries have identified mental 

health services as part of their pandemic plans

ICN’s latest Mental Health Position Statement

• Recognises the additional burden COVID-19 

has placed on people’s mental health

• Urges governments to put mental health at 

the centre of their pandemic recovery plans

• Highlights the mental health effects of the 

pandemic on the mental health of nurses



The World’s nurses need a pay rise and must 
be prioritised for vaccination once available 



• Preparedness 

• Health, Community, Aged 
and Social Care systems; 
strength & alignment

• Health and Social Equity

• Public Health Messages

• Political and Professional 
Leadership

• Nationalism v 
Multilateralism 

• Healthcare Workforce 







Interventions on the global stage

✓2020 ‘Year of the Nurse and 

Midwife’

✓Patient safety

✓Primary Health Care

✓State of the World’s Nursing

✓72 & 73 World Health 

Assembly

✓WHO Commission NCD’s

✓Human Trafficking

✓Nursing Now



Global Health Challenges
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Healthier 

Populations

Health 

Emergencies

Health Coverage

Humanitarian Disasters

Universal Health Coverage

Sustainable Development Goals

Public Health; 

NCDs & Infectious 

disease

People Centered Care

Patient Safety 1 billion more people 

benefiting from Universal 

Health Coverage

1 billion more people better 

protected from health 

emergencies

1 billion more people 

enjoying better health and 

wellbeing

Global & ICN Priorities WHO General Program of Work

07

Human Resources for Health



“By union alone 
can the necessary 
strength be 

found”
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